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WORK IN PROGRESS



Both digital players
in traditional industries



Both digital players
in traditional industries



What can startups teach 
marketers & youngprofs?



What can startups teach 
marketers & youngprofs?





I told you it was difficult 



Invisible product



Indistinguishable product
Indistinguishable product
Indistinguishable product



Complicated product



6 out of 10
Never considered a new home-energy supplier. 

Ever. Since dawn of time.



People just didn’t care



One more thing



8
Competitors



80
Competitors



800
Competitors



At this point you might 
think: “I am happy I 
don’t sell that sh***”



But
Marketing wise, potentially easy







“È arrivata l’energia che  
trasforma il tuo mondo”

“Evolvi la tua energia”

“Quel che saremo domani  
nasce dall’energia di oggi”

“Illumina il tuo futuro”

“L’energia, un viaggio straordinario”

“L’energia è una porta verso un mondo 
di possibilità”



NeN was a hit
In 10 months from launch:
10% national brand awareness
+25k customers
+4.7 reviews on all stores and websites



Today





Serenis is an online mental health platform with 
focus on quality and accessibility.  
 
Our mission is to remove hurdles that keep 
people from taking care of their mental wellbeing.



I told you energy was difficult 



HEAVY topic



[regulated] topic



stigmatised topic 



HUGE responsibility



Serenis is doing good   
In the last 6 months
+400 therapists (zero budget)
+100.000k requests processed
+4.7 reviews on all stores and websites
1 TV spot
1 new app
+ 3M€ in funding



But
Amazing product



Ok how do we do this.



Innovative offer
Best user experience

Ass-kicking team
Startup-like incentive system

Best-of-breed tech stack
Internal creative team

Clear positioning
Distinctive visual identity

Spot-on TOV
Community building
Language guardian

3-weeks delivery cycles
Strong company culture

Referral programs
Clear mission and vision

Test & learn approach
360° coherence on brand identity

Big budget



3 things that worked



3 things that are simple to tell 



3 things that are hard to apply 



Dive into the context

O
NE



Context





















Dive into the context



Dive into the contextTHINK



Dive into the contextSTUDY



Dive into the contextIMMERGE



Think less, test more
Think less, test more

Think less, test more

TW
O







3-1-3



Testing requires speeeeeed



Testing requires rigor



Testing requires  numbers
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Put words  
where they belong:  

high above.

TH
RE

E



Study and define a TOV





Be consistent



Be consistent
everywhere



Be consistent
always



Be consistent
relentlessly



Quote by me.

“If a brand is a person, appearance may fool 
you. It’s when you start talking that you 
start realising who that person really is.”



Ok how?



Many companies

Business Design Visual COPY
(maybe) IT



NeN

Business Design Visual IT

Copy



In NeN & Serenis words would be at the 
center of marketing, design and every aspect 

of the company. Starting from culture.

Put differently



And then,  
attention to detail detail detail detail.



Where other 
overlook
You look.



Where other 
overlook
You look.



Where other 
overlook
You look.



Where other 
overlook
You look.



Where other 
overlook
You look.



And,
of course
advertising.



And,
of course
advertising.



And,
of course
advertising.



And,
of course
advertising.

Hai provato con le buone intenzioni.
Se non sono servite, fai un passo in più.
Su serenis.it puoi iniziare un percorso di psicoterapia online,
di qualità, a 45 € a seduta. Pensaci su (quanto ti pare).
Il primo colloquio è gratuito. 



Not saying that 
visual is not 
important.



Not saying that 
visual is not 
important.

La nostra rata t’ha messo paura?
Dalle un'altra possibilità.

La nostra rata è molto dispiaciuta: non aveva intenzione di farti 
scappare. 
Ti va di parlarne in chat?



Not saying that 
visual is not 
important.



There is a marketer out there asking  
“ok but, does this stuff sell?”





One more thing
Communication can do NOTHING for a product or service that sucks.






Here, and feel free to reach out on LinkedIn @danifrancescon



